CASE STUDY

HAMSTEAD HALL ACADEMY
Seconday School, age 11-18
Birmingham
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Why WolLLoW

Hamstead Hall Academy is an inner-city Birmingham school serving a highly diverse community,
with over 69 languages spoken and approximately 46% of pupils identified as EAL. Leaders
identified a need to raise aspirations, improve academic self-concept at transition, and challenge
stereotypical, localised views of future pathways. In line with the Ofsted Education Inspection
Framework (EIF), WoLLoW responds directly to pupil and community need by providing a
curriculum that is ambitious, inclusive and rooted in the lived experiences of pupils.

Why This Matters Now

At a time when spoken language, belonging, and inclusion are under increasing scrutiny,
WoLLoW supports pupils to develop confidence, oracy and pride in identity. The curriculum
aligns with whole-school oracy priorities and supports inspection expectations around curriculum
relevance, social justice, and EAL inclusion. It provides a timely response to post-pandemic gaps
in confidence and communication.

Curriculum Design and Implementation (EIF — Implementation)

WoLLoW is delivered as one lesson per fortnight in Year 7, supported by a small, trained delivery
team, with lessons focusing on language, identity and culture. Resources from the national
WoLLoW programme have been carefully and easily adapted to reflect our context, including

a bespoke Multilingual Birmingham unit. Delivery is characterised by oracy rich structured talk
activities, dialogic debates and presentations, supporting grammar, literacy and oracy across the
curriculum.

Birmingham Unit Adaptation

Leaders introduced a Birmingham-focused unit in response to pupil voice, where students
expressed limited and often negative perceptions of their city. The unit explores migration,
multilingualism, and local identity, enabling pupils to reframe their understanding of Birmingham
as a global, diverse and historically rich city. This adaptation demonstrates curriculum
responsiveness in line with EIF expectations.

Assessment and Progress (EIF - Impact)

Assessment is aligned to the Voice 21 oracy framework, tracking progress across physical,
linguistic, cognitive and socio-emotional skills. Pupils regularly assess their own and others’
spoken contributions. This provides clear evidence of progress over time and supports reliable
reporting to parents and inspectors.

Impact on Pupil

Pupils demonstrate increased confidence, engagement and willingness to contribute in lessons.
Students articulate pride in their home and community languages and describe stronger
connections between WolLLoW and subjects such as geography. Students have also shown a
willingness to share their language and heritage through our year group assembly rota. There
has been a measurable increase in uptake of Home and Community Languages at GCSE,
broadening the examination offer.




Inclusion, Belonging and Behaviour

WolLLoW validates pupils’ languages as a resource rather than a barrier. This has strengthened
pupil-teacher relationships and increased engagement from pupils who are less confident in
other subjects. The curriculum promotes respect, tolerance and cohesion, supporting positive
behaviour and attitudes as described in the EIF.

Staff and External Validation

Staff report that WolLLoW lessons are highly engaging and foster curiosity, pride and
togetherness. A School Improvement Partner described the programme as “brave and
ambitious”, noting improved participation from challenging pupils and the positive impact on
pupils’ pride in Birmingham.

Conclusion

WolLLoW provides an enriched, ambitious curriculum that is responsive to context, improves
oracy and supports inclusion. At Hamstead Hall Academy, it has strengthened transition,
raised aspirations and given pupils a confident voice. This work aligns strongly with Ofsted EIF
expectations around intent, implementation and impact, and reflects a commitment to serving
Birmingham’s diverse communities.

Takeaway Message
Students’ own language/ heritage needs to be seen as a resource in our schools, not as a secret
code that they do nothing with. Many of our schools serve diverse communities, with students

sitting on with a wealth of knowledge that we can tap into, so that all students can continue to
make progress and work in harmony.




